Jefferson County Little League

Board Meeting Agenda
Date 12/8/2025
5:30PM

Executive Board Members:

President- Chet Vogt
Vice President- Brad Boatman
Treasurer- Sam Eastburn
Secretary- Brad Houk
Player Agent- Aaron Countryman

Safety Officer- T) Terrell

Appointed Board Members:

Coaching Coordinator- Micah Zook

Equipment Manager- Adam Rebling

Board Meeting Notes are notated by secretary: Brad Houk



Approval of Minutes of 11/3/2025 Meeting:

Motion: 2nd.
Vote:
Accounts:
e Account Balances - Fairfield (2) G $ P$

e Account Balance - Libertyville (1) G $
e 3 Accounts Total - $

Recent Bills:

Cal at the Barn was Paid $5124.98 Invoice #000662

JCM Mutal Insurance was Paid $820.33 Invoice #22756
JCM Mutal Insurance Late Fee Paid $10.00 Invoice #23564
Leading Edge Fundraising Paid $4487.94

Bills Needing Paid:

e Southern lowa Ready Mix Inc. $488.10 Invoice #1348
e Connelly Sanitation Inc. $1368.03 Invoice #727

Other Future Bills

e Charter Fee to Little League will be around $2800.00



Bylaws:

e Any Proposed Changes/Additions

e \ote to Approve?
Asap Plan:

e Look over and see if any changes should be made
e Chet Updated the old ASAP Plan

Registration:

Date to Open Registration-
Date to End Registration-
Ideas to Boost Enrollment Numbers
o Flyer handed out at Schools Promoting an Informative Assembly

at one of the Schools Gyms for Parents and Players interested
o
Who’s going to do What Role
o Background Checks for Volunteers-
o Action Team for Enrollment (Would be a part of Assembly would
be involved with making cold calls to parents from last year who

aren’t signed up yet, etc.)-
o Accounts Receivable Person (Responsible for making sure
Everyone is Paid and in charge of scholarship approval)-

Ideas to help improve season:

e Brad Boatman’s and Chet Vogt’s Idea- Simplify Scheduling for Coaches
meaning schedule practices ahead of season for coaches along with
their games

Motion to End Meeting



